What Does it Mean to be an Effective Leader?

In a word….

Credibility

What makes a person credible?

Here are seven things that certainly contribute…. Can you come up with others?

1. Character – Start with integrity, stand for something. Ethics – making the right choice when the temptation exists for another path…. Being honest with people!

2. Competence – You must be able to walk the walk – know what your talking about and not just talk about it. It also includes being able to admit to your mistakes.

3. Commitment – Be willing to do what is necessary to get the job done… Putting in the extra effort when others quit. Having a vision for what is needed and then being passionate about achieving it and working hard to accomplish it.

4. Care – Listen… probably the most important and hardest thing to do. Work for people, give them your time – pay attention to what they are saying.

5. Be a Confidence Builder – Be positive, energetic

Tips to Build it:

· Understand that people do not make mistakes on purpose

· Avoid making criticism personal

· Avoid sarcasm, belittling, embarrassing

· Focus on solution – “It’s the we thing…”

6. Communication – Listen to people, communicate your vision with patience and understanding. 

7. Consistence – Must be consistent with people, even when it’s not the popular thing to do.

The ultimate leadership is to develop people to the point where they surpass your ability

The question: Would you enjoy working for you?

Summarized from Janssen, M.S., Jeff and Greg Dale, Ph.D. The Seven Secrets of Successful Coaches 2006

