Leadership through DREAMS

Notes from: Daniel Switchenko, Ph.D. - Eastern CT State University; Sept. 2008
2 Aspects to Great Leadership
1) Vision – these are your goals

They need to be: 
- Specific 

- Realistic
- Measurable
- Have a time frame to accomplish them

2) Getting People Unified
Some People are COMPLIANT – they will generally do the minimum to get by
Some are ENROLLED – They will generally do what is expected
Some are COMMITTED – They come early, go all out, play hard all the time and will stay late if necessary

For groups to really excel their leaders and the majority of the group must be COMMITTED - How does your group stack up?

To get people unified, use DREAMS
D is Dedication – leaders must be 1st, they must go all out, they must stay after and live their expectations

How can you expect your teammates to be fully dedicated if you aren’t?

R is Respect – This starts with respecting yourself. Leaders must show ultimate respect to expect it of others. This includes following all school rules and expectations

How can you expect your teammates to fully respect you if you don’t show ultimate respect?

E is Enthusiasm – Enthusiasm makes people work harder which makes them more enthusiastic. Leaders show enthusiasm at all times, especially when it’s not what they are feeling at the moment. Leaders must be the most enthusiastic person to expect it of others.

How can you expect your teammates to be enthusiastic each day if you don’t?

A is Attitude – It all starts with attitude! Positive attitudes yield positive outcomes.

Your peer group will never let you exceed them 

2 things cause bad attitudes:
- Substance or alcohol use
- Associate with the wrong people

If you don’t associate with good people, how can you expect your teammates to?

If you use any illegal substance, how can you expect your teammates not to?

M is Mental Toughness – Simply put… being able to make the right choice in the face of your peers

If you don’t consistently exhibit mental toughness, how can you expect your teammates to?

S is Sacrifice – The things you will be most proud of accomplishing are the things you sacrificed the most for

If you aren’t willing to make visible sacrifices for your team when necessary, how can you expect your teammates to?

A few thoughts:
~ The quality of your life will be best determined by your commitment to excellence in what you do

~ GREAT OPPORTUNITIES are missed but most because they are dressed in overalls and look like work

~ When the dream is big enough, the odds don’t matter!
THE BIG GOAL:�A College Degree – What is it worth?


Latest figures: 





HS Grad earns average of $48,000�College Grad earns average of $85,000





That’s $1.5 million over 40 years








