CAPTAINS COUNCIL EVOLUTION:

Captains Council started at Lewis Mills with a meeting on Oct. 4, 2006. The first brainstorming questions was to begin defining the role. Not simply what is a captain, but more importantly, what real power/influence do our captains currently have. 

This is a copy of the first section of the agenda from that first meeting:

CAPTAINS COUNCIL MEETING

October 4, 2006

6:30-7:45

AGENDA

I. Introductions – overview of meeting – why this group? Next meeting: Nov. 15  6:30-7:45

II. Brainstorm

What is a captain?

What is your role? What is the most important function you serve?

What power/influence do you have?

What do you need to be a successful captain?

III. Objectives of the group:  Captain stats

1. Develop leadership skills

2. Foster program wide spirit & encourage camaraderie and sportsmanship

3. Serve as a conduit of information to and from your team, coach(s), athletic director and school

IV. Guidelines for being part of the group:

1. Open forum – respecting confidentiality allows individuals to speak honestly and openly about their concerns and opinions

2. Focus on teams and program as a whole – personal & individual conflicts should be dealt with at the lowest possible level

The outcome of that first brainstorming session was a unanimous decision that the most significant role our captain’s played was that of “coin flipper” and that their actual influence was “none”.  This initial realization that what the coaching staff thought the captains were doing and what the captains thought they were doing was so different was surprising, but also exposed a weakness that needed to be addressed.

Over the next year, in conjunction with the coaches council, we began to develop a set of expectations that both groups felt were appropriate and important for the role of captain. Please see the agenda from 10/22/07 for a look at the emphasis as it evolved. 

This work produced the Captains Dialogue worksheet (see attached). To help facilitate this, we used quite a few handouts along with a number of discussion topics1 (each meeting begins with a small group discussion topic – see attached sample).  One of the early handouts utilized presentation material from Daniel Switchenko, Ph.D. - Eastern CT State University. It focuses on aspects of great leadership and getting people unified (Leadership Through Dreams). We also utilized a summary of work from Jeff Janssen, M.S. and Greg Dale, Ph.D.; The Seven Secrets of Successful Coaches 2006 (What Does it Mean to be an Effective Leader).  In addition, What Coaches think of their Captains also gave the group topics to consider.

In the fall of 2008, we introduced the Captains Contract which was born out of the Captains Dialogue worksheet. These were approved by both the Captains Council and Coaches Council(please see attached Captains Contract). This document now gives us an initial reference base for the common expectations of all captains. It also helps coaches better develop and utilize the leadership abilities of their selected captains.  


Captain selection is one of the presently evolving topics. We have suggested that coaches utilize some sort of application process, including a faculty reference and an interview with the coaching staff. The initial results have been very positive. If gets the student-athletes interested in thinking about what the role of captain really means to them. It’s also helps many of our coaches to more effectively communicate expectations and establish boundaries with the captains from the onset. 

Captains Council continually evolves as new faces join the group. Once the Captain is named, they are expected to attend meetings. 

1 Discussion Topics – each meeting begins with one. Topics are questions related to the theme of that meeting and help get the student-athletes thinking about the issue at hand.

