CAPTAINS COUNCIL MEETING

October 22, 2007: 6:30-8:00 (LSM Caf)

AGENDA: Next Meeting Nov 13 (Tuesday at 6:30 in the Caf)

I. Introductions – overview of meeting – why this group? 

II. Brainstorm

What is a captain?

What is your role? What is the most important function you serve?

What power/influence do you have?

What do you need to be a successful captain?

III. Objectives of the group:  

1. Develop leadership skills

2. Foster program wide spirit & encourage camaraderie and sportsmanship

3. Serve as a conduit of information to and from your team, coach(s), athletic director and school

IV. Guidelines for being part of the group:

1. Open forum – respecting confidentiality allows individuals to speak honestly and openly about their concerns and opinions

2. Focus on teams and program as a whole – personal & individual conflicts should be dealt with at the lowest possible level

V. Sportsmanship Initiative by CIAC – 6 SA’s, Ms. Niehoff and I attended in September


Four key ideals: 

1. Show honor and respect in your play

2. Act like you’ve been there before

3. Remember why you play

4. Play with humility

Ideas to develop sportsmanship as an emphasis:

1. Captains have weekly “meetings” with team

2. Captains meet and greet opponents

3. Captains speak to parents at team meetings 

4. Create sportsmanship goals with your teams

5. Goal setting with teammates outside of practice/games 

6. Girls Volleyball Community Service Project

VI. Creating an Athletic Culture

1. School spirit – Danger Zone, Mills House, leadership in school

2. Must be accessible to all and reach out when necessary

3. Advertising/marketing – all sports should embrace this

1) Signs, announcements, Recognizing fans/support, Youth involvement – becoming role models

4. Pride in facilities/school

1) Fix things that aren’t what they should be, dress code, cleats, athlete conduct in school, picking up your team areas

VII. Follow up on Pep Rally

1. How did it go in your eyes?

2. Creating an atmosphere of celebration…

VIII. Varsity Jackets: Basic information – Boys base cost about $125; Girls about $90

Basic Design: Letter on left chest, name or nickname on right chest; numerals on right sleeve; MILLS arched on back with sports listed below

IX. Open Discussion: 

Suggestions of topics for next meeting – you may email these to me as well

Other?

X. Challenge: Use the attached form to do a “self” evaluation of you team (s) and bring this to the next meeting

XI. Next up: Academic Eligibility – I will have stats – how do we raise the bar???

 “Doing what’s right is always popular, but it’s still right”
