TO:  
FROM:  Dave Tanner, Athletic Director

DATE:  
CAPTAIN’S CONTRACT
· Congratulations!  I was recently notified that your coach has selected you as a Team Captain for the 2009-2010 school year.  
· Being a team captain is a very important responsibility as well as a tremendous honor and privilege.
· Your role as captains begins at the time you are named captain by the coach. 

· All Captains are expected to participate in Captains Council, which meets the 3rd Monday of every month at 7:00 in the Lewis Mills Cafeteria. The next meeting will occur on Sept 14th. If you are unable to attend a meeting, you must notify the Athletic Director. Two unexcused absences will result in your being placed on probation. On the next unexcused absence (3rd over-all), you will loose the privilege of being captain.
· This form will help get you up to speed on some of the basic roles, responsibilities and expectations for Team Captains at Lewis S. Mills High School.
CAPTAIN ROLES AND RESPONSIBILITIES
The following are some of the basic items that previous coaches, captains and school administrators have identified as areas that all team captains should focus on:
1. Be a role model for all of the players in your program – this really means trying to do the right thing and being aware of the influence your position potentially has on others. Your acceptance of the captain role puts you in the spotlight when it comes to decision making. Young players in particular will be influenced heavily by your actions and conduct. Captains must be familiar with the Student-Athlete Handbook as well the Student Handbook.  
2. Be a strong voice in support of the Student Athlete Policy expectations that every student-athlete and their parents sign prior to participation.

3. Once you have been named team captain, you agree to never knowingly be in the presence of alcohol or illicit drugs being consumed illegally by your friends or peers while serving as a captain. 

4. Work with your coaches to identify specific roles and expectations for captains on your particular team.

5. Facilitate communication between the coaches and the team, recognizing that everyone wants what is best for the team and that communication has to flow both ways to be effective.

6. Be a strong and vocal leader when it comes to behavior of your teammates in the bus, field, gym, pool, court and locker room areas. When you see something that is not right with a teammates conduct or behavior, it is your responsibility to act on it.  

7. Help your team, along with your coaches to develop goals and expectations regarding team fitness, pre-game warm-ups, Community Service Project choices and off season conditioning.

8. Help promote games and other team events around the school by making announcements, hanging posters and spreading the word in a positive manner to your friends and peers.

9. Work to be the first line of defense when it comes to correcting minor issues with teammates. It is usually best to attempt to solve problems at the lowest possible level. Less negative energy develops and less distraction from the bigger team purpose occurs.

10. Hold regular meetings between the coaching staff to facilitate two-way communication for your program.
TOPICS TO CONSIDER AND THEN DISCUSS WITH YOUR COACH(ES)
The following areas are considerations when it comes to helping your team be as successful as possible:

1. Should the captains develop smaller groups of teammates to mentor – particularly younger players who may have more academic or social challenges than their peers?

2. How will your team dress on game days? What are the expectations? How will the captains address a student-athlete who fails to support their teammates in this area?

3. What pre-game routines or warm-ups will your team employ? 

4. At what point should issues that the captains are struggling to resolve be brought to the coaching staff for help?

THE TOUGH ISSUES
These topics should be addressed with the coaches prior to the season to help everyone be clear as to the expectations and rules that are in place.

1. How will/should captains deal with a teammate who knowingly breaks the Student Athlete Chemical Health Policy in regards to substance use/abuse and/or alcohol use?

2. How should captains deal with a teammate who is having serious academic, social or behavioral difficulty in school? 

QUESTIONS?
If you have any questions, you are always welcome to stop in to my office at anytime.  In addition, Captains Council is a great avenue to bring up your concerns about anything affecting our teams or athletic program. In addition, please feel free to email me if you need any help.

ACCEPTING THE ROLE AS CAPTAIN FOR 2009-2010
Please be aware of the following: Being a captain is not just an honor, but a privilege. Failing to comply with the rules and regulations of the Athletic Department and your team may lead to dismissal as captain.

To accept the role as Team Captain for the 2009-2010 school year, please sign and return the bottom portion to me at Lewis Mills and to update the Captains email list, please email me a note of acceptance to the following address: Tannerd@region10ct.org
Please mail to: Dave Tanner; Lewis Mills H.S.; 26 Lyon Rd.; Burlington, CT 06013

I, Name, accept the role as Team Captain for the Sport team for the 2009-2010 year. I understand that being a captain is a privilege and that the expectations and standards that captains are held to are higher than regular athletes and will work to the best of my ability to successfully meet the above expectations. 
Signed: ___________________________; ___________________________

Captains Signature

Parent/Guardian Signature

Date: _________________

Captain’s email address: ___________________________________________________
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