LEWIS MILLS ATHLETIC BOOSTER CLUB

MONTHLY BOARD MEETING

July 29, 2010

The July 29, 2010 Board Meeting of The Lewis Mills Athletic Booster Club  was called to order at 6:40 PM on Thursday, July 29, 2010 at the house of Karen Mudgett.  The presiding officer was Karen Mudgett.  Members present included:  Melinda Forella, Kathy Minniti, Marguerite  Adamski, Karen Mudgett , Kim Larkin and Dave Tanner.  Absent:  Lori Plocharczyk.
Accept Minutes -  Minutes from the July 1, 2010 meeting were accepted with no changes.
Treasurer’s Report-Kim Larkin reported the Booster Club has a balance of $13126.92.  Lori and Kim have not yet met to go over finances but will be meeting soon.
Old Business
1) T-shirts-Championship shirts for the golf team were dropped off at the school the other day.  Maggie picked up the softball shirts and the baseball shirts and golf shirts should be picked up by the team representatives.
2) Team Parents-six teams do not have team parents.  Dave will email the coaches asking them if them know of anyone on the team whose parents would be willing to step into the team parent role for that team.  

3) Scrip-Lori will be placing an order soon and is hoping that Dave can send a bulk email out about this.

4) Membership-application will be going out in the mail soon with the school mailing.

5) Team Parent responsibilities-reviewed this document and made a few changes to it.  Karen will make changes and email it to Lori.

New Business
Goal of tonight’s meeting is to discuss the LSM Athletic Booster Club goals for Year 2010-2011.  
Lori provided a hand out for everyone at the meeting.

a) Team Parent meeting-this will be held on August 18th at 5pm in the LSM cafeteria.  Parents will be introduced to coaches and pizza will be served. Dave will then meet separately with coaches while Booster Club members meet with team parents and go over team parent responsbiliites (handout) and Booster Club Membership.  Ask Lori to send a reminder out to parents a week before August 18th.
b) Fall Athlete meeting-is August 31st in the auditorium.  A mailing will be going out to everyone about this the beginning of August.
c) Impact testing-for freshman will be on August 23. Marguerite and Karen will be helping Dave with this.  All incoming freshman planning on playing a sport needs to be tested.  There is a new state law about concussions that Dave will go over at the Fall Athlete meeting.
d) By Laws
These were reviewed and changes were made.  Karen will make the changes email out for everyone to look at and they will go to the board to approve at the October meeting.
e) Board Positions
These were reviewed and there were no changes made to them.
f) Mission Statement
We reviewed the mission statement and would like it to read as follows:
To promote and enhance existing athletic programs and their student athletes at LSM and encourage greater support for teams thus improving school pride, spirit and morale.
g)  Team Parent Development-felt that we are starting the process with the team parent meeting and will look for a coordinator at that meeting.
h) Scrip Program-tabled since Lori was not at the meeting.
i) Booster Club Guide-need to start the process of having items written up on a sheet of paper.  Items we listed were as follows:  Golf Tournament-see if Holly can write something up; Senior Picnic-Melinda will handle this; Awards Nights-Marguerite will write up; Fall Meeting-see if Lori can write up; Alumni Night-Marguerite will handle; Team Parent meeting-Lori and Karen can write up; Scholarship-Kathy will handle; Concession Stand-Dave will handle and Homecoming weekend-need someone to write up.  We determined that we would review two of these at the next meeting so we can get the book written within the next 6 months.
j) Scholarships-Kathy will write up the process for this.
k) Budget/Forecasting-will continue to work on.  We realize that we need to do a better job of keeping track of merchandise that is given away.
l) Alumni Committee-will discuss at next meeting.
m) Alumni Night-will discuss at next meeting.
n) Ken Hoagland Hall of Fame Shootout-Dave will look into this to see how it was done in the past.  Agreed that this should be revived.  Will discuss at next board meeting.
o) LSM Athletic Booster Club Plaque-needs to be discuss a little bit more in detail.
p) Booster Club Membership Plaque-Marquerite will purchase a frame that we can hang need concession stand or put in display case that lists current members. 

q) Concussion Clinic for youth coaches-LSM will host this program for the youth coaches and parents in the area.  Karen will help with PRing this as she thought that BJSA would fully support this free clinic and require coaches to attend.
r) Booster Club Meetings-it was decided that we needed to change the time and day of these meetings as some members had conflicts.  New night will be the 2nd Monday of the month at 6pm at the LSM Cafeteria.  Secretary will send out minutes ahead of time for the board to look at so that can approve quickly at the meetings.  At the bottom of the minutes it will list topics to be discussed at the next meeting.  Secretary, Karen Mudgett will send out a reminder notice about 1 week in advance to remind members about the meeting the following week.
Next meeting September 13th at 6:00pm at the LSM Cafeteria.
Topics to be discussed:  Scrip, LSM Athletic Booster Club Plaque and Membership Plaque; Alumni Night/Senior Night; guidelines for Hall of Fame; review proposed bylaw changes and youth concussion clinic.
Meeting Adjourned:  9:12pm p.m.
Respectfully submitted,

Karen Mudgett
Secretary
