LEWIS MILLS ATHLETIC BOOSTER CLUB

MONTHLY BOARD MEETING

April 11, 2011
The April 2011 Board Meeting of The Lewis Mills Athletic Booster Club was called to order at 6:00 PM on Monday, April 11, 2011 in the LSM Cafeteria.  The presiding officer was Lori Plocharczyk.  Officers present included:  Melinda Forella, Kathy Minniti, Lori Plocharczyk, Karen Mudgett, Marguerite Adamski, Dave Tanner and Kim Larkin.  Members in attendance were: Deb Martin, Kim Hall, Shelly Watts and Linda Winterbottom.
Accept Minutes - Minutes from the March 2011 meeting were accepted with no changes.
New Business
Membership

      Current membership:  164 members and gross revenue of $10,400.00 with an average membership contribution of at $63.41per family.  We have had two more members join since March.  Deb Martin suggested that in the fall we talk about Why You Should be a Member.  Karen and Deb will work on this.  Dave will look into how many unique families we have. 
Great Lakes Script
     Lori sent out emails to the families that usually order, no one interested this month.  Lori will check with Project Graduation to see how many cards they would like to order.  Someone asked Lori if script cards would be available over the summer and Lori stated, “probably not.”  We are in need of someone to take over this task.
Golf Tournament Update

     The Tully’s are running this event on their own.  They have Supreme Industries as a Gold sponsor for the golf tournament.  Dunkin Donuts and O & G are also sponsors as is Dan Tully’s law firm.  We are doing well with collection of money for the gift baskets.  Softball created their own basket.  Kendell Milbourne, Sharon McHale, Lori Long will assist in purchase items for the baskets.  Dave Tanner suggested putting in two tickets for VIP parking at the night soccer games at Nassahegan.  They can be used for the Silent Auction.  Registrations to attend this event are coming in.  If anyone can help out in anyway, please contact Mary Tully.
Merchandise Update

     Melinda did inventory and we have enough items to fulfill new memberships.  Should be all set until the end of the year.  We need to finalize incentive items for fall membership so we can see if we need to order anything.  We will have to order more t-shirts.

Concession Update-it is fully stocked.  Lori will contact Pam Market to see if she has someone scheduled for all the games.  Any items purchased recently have used by date that will last through December 2011.  The concession will need to be inventoried and stocked prior to the start of the girls volleyball season in September.
Budget

     We will have a separate meeting to develop our budget..

Membership Plaque

     It is up and in a frame near the concession stand.

Suggestion:  A few meetings ago Deb Martin has suggested JV plaques to be given out at award ceremony by coaches.  Not all coaches have bought into this.  Dave will send a note out to coaches to remind them about this.  The Booster Club will cover the cost for these plaques.

Website Volunteer

     Deb Martin has volunteered to help Dave with the Region 10 Athletic website.  Dave is appreciative of the help.  Dave is interested in having a volunteer work on the archive information, Kim Larkin knows of someone that might be interested.

Senior Picnic
     Marguerite will handle this.  This is scheduled for June 8th.  Dave will get a reminder out to coaches to reminder their athletes about this.  When the rosters are finalized Dave will get up the number of senior athletes so we can figure out how many gift cards to purchase.  An email will go out to all parents as we are in need of food for this event.

Scholarships

     Karen Mudgett reported that 19 applications have been submitted for the LSM Athletic Booster Club Scholarship.  There are 6 to be given worth $300.00 each.

Board Elections

     Karen Mudgett will run for President of the Booster Club

     Deb Martin will run for Vice President of the Booster Club

     Kim Larkin will stay on as Treasurer

     Secretary-OPEN

We are in need of someone to run the script program and someone to take over the handling of the merchandise.

Wrap Up

     Dave reported on the progress of the Athletes and their academics.  Things are going well.  Boys tennis has gone up in academics.  Tracking kids that fall below at 2.0, seeing positive trends.  There are kids with significant needs (external).

     Dave submitted his requests for items for the athletic teams that are not covered by the BOE.  We recently purchased for boys and girls volley ball the dual practice court installation on the main gym floor for $2880.00.

Girls field hockey is in need of two goals that need to be purchased before the fall season starts.  Estimated cost $2,500
Boys Lacrosse are in need of helmets.  Initial goal will be to purchase 30 helmets at $170.00 a piece.  Asking the Booster Club to consider a $3000.00 contribution towards this and then boys lacrosse will fund raise for the rest (approx. $2,100)  Additional helmets will be considered in next yer’s BOE request to finish the replacement of the previous set.
Football is requesting a Hudl Internet Video Analysis Program and looking for the Booster Club to help with the initial license of $800.  Moving forward, the football bdget will pick up this expense.  The purchase was approved by the board and members.
Next meeting Monday, May 9th, 2011 6:00pm at the LSM Cafeteria.
Meeting Adjourned at 7:45pm.
Respectfully submitted,

Karen K.  Mudgett
Secretary
