LEWIS MILLS ATHLETIC BOOSTER CLUB

MONTHLY BOARD MEETING

November 8, 2010

The November 2010 Board Meeting of The Lewis Mills Athletic Booster Club  was called to order at 6:05 PM on Monday, November 8, 2010 in the LSM Cafeteria.  The presiding officer was Lori Plocharczyk.  Officers present included:  Melinda Forella, Marguerite  Adamski, Karen Mudgett, Kim Larkin and Dave Tanner. Kathy Minniti was absent.    Members in attendance were:  Cindy Breakell, Kim Hall, Linda Stieinmark, Cheryl Martinelli, Keith Kranz, Linda Winterbottom and Margaret Tylutki.
Accept Minutes -  Minutes from the October 4, 2010 meeting were accepted with no changes.
Treasurer’s Report-We have a total of $20,770.57 on hand.
 1)  Fall Sports Awards Night is being held on November 30th.  Marguerite will be handling refreshments and Lori will be putting the program together. We decided that we will sell merchandise that night.  Dave will send out an email blast to remind everyone about this event.  
 2) Winter Sports Parent/Athlete Meeting-this will be held on December 6th.  Dave will be rolling out the Academic Intervention Program at this meeting.  He explained that for the last two years they have been tracking the academics of the LSM athletes.  Dave, Leigh Ponte and Chris Bronson have been working on looking at stats and academic scores and looking at the student athletes that are struggling with grades.  The Academic Intervention program will identify student athletes with a 2.0 grade average and below and will be working with coaches and the student to improve their GPA.  A PDF document will be sent out by way of email to parents prior to the December 6th meeting.
3)  Membership Update-we have a total of 149 members and a total of $9275.00 in membership dues.  Last year we had 194 members at this time and a total of $8410.00 was collected.  We have less members but the members joined at a higher level. 

4)  Great Lakes Script Update-successful on a small scale.  Will send another email out to everyone this month to make everyone aware of it especially since the holidays are approaching and maybe more people will purchase gift cards for holiday gifts.
5)  Golf Tournament-Mary and Dan Tully are chairing it this year and the date for the tournament is May 13th.
7)  Merchandise Update-picked up fleece blankets for membership gifts.  Kathy and Melinda picked out new design for sweatshirt and picked out flannel pants.  Hopefully everything will be in for the holidays.  We will not be ordering any sweatpants as they do not sell because individual teams seem to be purchasing these on their own.  We have very few umbrellas left and Melinda will order more.
     8)  Concession Update-Keith Kranz helping to purchase items that we are out of stock of.

     9)  Concession Sign-Dave will get vendor name and we will go from there.

10) Alumni Night-this will be held on December 30th, a Thursday from 5:30 to 7:30pm.  We usually get  about 50-70 alumni that come back for this event.                                   
11) Booster Club Handbook-continue to work on this.  Everyone on committees will send in to Karen so that we can put a book together.  Would like everyone to email her traditions that some of the teams do.
12) Professional Development fund/Coaches Requests-no request have come in as of yet.

Dave mentioned that the Booster Club does a lot of good but doesn’t always get credit for it.
Next meeting Monday, December 13tht 6:00pm at the LSM Cafeteria.
Meeting Adjourned:  7:25pm.
Respectfully submitted,

Karen Mudgett
Secretary
