LSM Athletic Booster Club
Monthly Board Meeting Minutes – October 12, 2011

Officers Present:
Karen Mudgett, Deb Martin, Kim Larkin, Shelley Watts, Jayne Stocker, Dave Tanner,

Members present:  
Janet Bergstrom, Rhonda Pilkington
Call to order:

The October 2011 Board Meeting of the LSM Athletic Booster Club (BC)  was called to order by 



Presiding Officer Mudgett  at 6:34 pm on Wednesday, October 12  in the LSM Conference Rm.
I. Approval of Minutes:  Minutes from September 14, 2011 were approved with no changes.

II. Fundraising Update
-Jayne summarized 9/29 fundraising meeting and reviewed the approved proposal for a Beer & Wine Tasting to be held on Saturday, March 24, 2012 at the Knights of Columbus in Unionville, from 6 – 9:00pm.  See attached minutes.
-Rhonda Pilkington, Margaret Tylutki, Kay Mazar and Lisa DiGiuseppe have volunteered to serve on the committee; 
-Next meeting tbd .
III. Membership

-Currently have 134 members for a total of $9,375.
-This compares to 165 members ($10,500) in May for last school year.

- The Booster Club Challenge is in-progress until the end of the fall season.
-Need updated list of members for posting.  Karen will work on this.  Karen will get Barb Dube the membership applications so that Barb can enter the membership app information into an excel spreadsheet.

-In January, the board will work on revising the membership application for next year and evaluate other items to be given as gifts.  An idea for a new gift at high membership level is a fold-up field chair, all liked this idea.
-Shelley suggests inviting local civic organizations to become ‘Community Sponsors’.  Discussion ensued on topic of membership versus program advertisers.  It was decided that a letter will be sent to Lions Club and Men’s Club inviting them to become a Community sponsor; Commercial establishments will be tapped for advertising in our event program.  Karen stated she will write and send letter; Shelley will provide Karen with contact information, names & addresses.
IV. Program Advertising
-As a part of the Beer & Wine Tasting, we will produce a program to feature the Distributors and their varietals.  We will sell advertising for this program.  Need to compile a list of potential advertisers and research going rates for such.  Discuss in committee meeting.
V. Concession Update

-Things seem to be running well in the concession stand; Volleyball has posted its volunteer schedule.

-Merchandise is being sold and money kept separately from food & drinks.

VI. Financial Report

-Kim presented the Bank Balance as of September 30 = $24,070.89 and Net Income = $6,797.25
-Jayne asked about the Membership Mdse. Expense of $1400.37; Kim explained why it is difficult to distinguish how much of that purchase is used for membership gifts versus left-over for sale in the concession stand.  She will determine the cost of mdse at each membership level and back-it-out that way.
VII.
Merchandise 
-Dave has been researching the concept of a “Virtual Storefront”.  LSM would partner with an on-line merchandise site; we would choose up to 25 items to have available for sale and provide camera-ready artwork.  Anyone can order, pay for and receive delivery directly from such a site.  We would receive a cut of that profit with minimal effort.  It would also enable anyone to order things which we may not otherwise offer for sale.  Everyone likes this idea and Dave will continue to investigate.
-Karen and Dave have talked with Kelly Fecteau, a Burlington resident, regarding the supply of our apparel and merchandise.  She will be invited to next meeting to make a formal presentation to the board.
-a Survey will be administered by the Coaches to fall athletes to measure their interest in purchasing a variety of apparel & merchandise items.  The board reviewed a survey proposed by Jayne and recommended modifications.  The revised survey was emailed to Dave on 10/13 to distribute to Coaches; Dave will collect completed surveys and forward to Jayne for compilation.  Janet suggested that we also survey the parents.  The survey will be modified to target the parents and inserted in the program at the fall awards night on November 29th.
VIII. Dave’s Update
-Dave reminds everyone that athlete’s need permission to hang hand-made signs around the school, check with the office first.

-50th anniversary is to be celebrated on 10/23, busy working on that.

-Fall season is going well.

-Coaches will submit BC requests by December.

-Anticipating a difficult budgeting season; bus transportation will increase by ~1.5%; uniform budget typically the first thing to be cut, should average $12k per year, only $6k this year.  In need of new pole-vault mats which are costly.  Dave states that before any new sport would be approved, he would recommend re-instating Freshmen sports.
IX. Voting of Bylaws
-The updates to the bylaws were reviewed one final time;  Deb Martin made a motion to accept the Bylaws, seconded by Kim Larkin, all in favor, none opposed.  Motion passes.
Next monthly meeting to be held on Wednesday, November 9th, 2011, 6:30pm, LSM Cafeteria.
Meeting Adjourned at 8:15pm

Respectfully Submitted, 

Jayne Stocker, Co-Secretary

October 13, 2011
