LEWIS MILLS ATHLETIC BOOSTER CLUB

MONTHLY BOARD MEETING

July 1, 2010

The July 2010 Board Meeting of The Lewis Mills Athletic Booster Club  was called to order at 6:53 PM on Wednesday, July 1, 2010 at the house of Lori Plocharczyk.  The presiding officer was Lori Plocharczyk.  Members present included:  Melinda Forella, Kathy Minniti, Marguerite  Adamski, Karen Mudgett , Kim Larkin and Dave Tanner.
Accept Minutes -  Minutes from the June 2, 2010 meeting were accepted with one change.  Correction was made under acceptance of minutes, it listed the word April instead of May.
2) Motions:   1)  A motion was made via email on July 15th to accepted purchase a new high jump, pit, cover, bar & standards  for track.  Total cost will be $7545.00.   All were in favor and the motion was passed.  Kim was to send check to Dave so that he could place the order.
Treasurer’s Report-Kim Larkin reported that the check book is not balanced so the profit and loss report may be different then what she is reporting tonight.  We have a net income of $1750.17.  Net income reflects bottom line of income minus expenses.  Separate meeting must be held to get income loss reporting up to speed.
Old Business
1) Scrip Program-Booster Club had pre-ordered $1840.00 in cards which were purchased for senior gifts and sold the night of the awards night.  Project graduation purchased $6800.00 worth of cards thru the booster club.  Time did not allow to discuss how to move forward with the program.
2) Merchandise-re-look at a better way to keep track of merchandise give aways.  Maybe needs to be a line item in budget for these.  Also consider PAC graphics for merchandise.
3) Budget-Kim and Lori to meet to discuss budget and look at finances.
New Business
Goal of tonight’s meeting is to discuss the LSM Athletic Booster Club goals for Year 2010-2011.  
Lori provided a hand out for everyone at the meeting.

a) Membership

44% of athlete families are members of the Booster Club.  Goal for next year is to increase to 50%.
Send out membership form by way of email to all high school students and then those with out email, mail them.

Lori will get the Booster Club Membership form to Dave Tanner and he will have it go out in the email that LSM will be sending out to all high school students.
b) Team Parents
There will be a meeting on August 18th at 5:00pm with pizza for team parents to meet with the coaches and Dave Tanner.  Lori will look at the team parents list and send an email out to everyone to see if the past team parents would like to continue to be a team parents for the 2010-2011 school year.  Lori will also send an invitation to all these team parents about the August 18th meeting.

c) Booster Club Membership Form
We reviewed this form and made changes to it.  Changes were made to the Go Mills Club and the Spartan Club membership.  In the “Go Mills Club” level adding two options of a Mills logo’d Golf umbrella or (1) knit Spartan scarf.  Included in the choice of tickets was a choice of (1) football pass.  In the Spartan Club, the sweatshirts and pants were deleted and a Spartan Club Fleece pullover was added along with (2) season passes to home football games.  Added the following categories to the volunteer options:  Senior Picnic and Gate Coverage/Ticket sales.
Next meeting July 29, 2010 at 6:30pm at the home of Karen Mudgett.
Topics to be discussed:  Continue to review the Booster Club goals for 2010-2011.
Meeting Adjourned:  10:00 p.m.
Respectfully submitted,

Karen Mudgett
Secretary
