
Lewis S. Mills Athletic Booster Club

Constitution and Bylaws

Article I
Name

1.1
This organization shall be known as the “Lewis S. Mills Athletic Booster Club” 

Article II
Mission Statement 

2.1
The Lewis S. Mills Athletic Booster Club is dedicated to providing volunteer services and financial support to enhance the student athlete experience at Lewis S. Mills High School.
Article III
Purpose

3.1
The Lewis S. Mills Athletic Booster Club will operate in full support of the school Coordinator of Athletics and Principal.  At no time will the Lewis S. Mills Athletic Booster Club interfere with the policies, methods, eligibility requirements, or other practices of the Lewis S. Mills athletic department or administration.
3.2
Partner with the athletic department, school administration, coaches and students to assist with the development of the interscholastic athletics and related activities.
3.3
Increase school spirit and sportsmanship among students, faculty, staff, administration, parents and the Burlington-Harwinton community.

3.4
Foster and promote the general welfare of the student athletes and provide opportunities for professional development of coaches.
Article IV
Membership

4.1
A Lewis S. Mills Athletic Booster Club member is anyone who contributes to the annual membership dues.
4.2
Annual membership dues will be determined at the June/July meeting and will cover the period of August 1 – July 31st. 

4.3
All members are eligible and encouraged to attend the monthly meetings.
4.4 Members shall have voting rights in persona at meetings as pertains to election of Officers and By-Law revisions.
Article V
Executive Board

5.1
The governing body of the Lewis S. Mills Booster Club will consist, at a minimum, of a President, Vice President, Secretary, Treasurer and Coordinator of Athletics.
5.2
The term of office for an Executive Board member will be two (2) years with an option to serve additional terms.
5.3
Nominations will be taken during the April business meeting for the following year appointments.  Elections for officers will be held at the May meeting.

5.4
The presence of three (3) members of the Executive Board (Executive Officers and Coordinator of Athletics) shall constitute a quorum for any meeting.  A simple majority is needed for passage of executive board votes.
5.5
The executive board is responsible for all financial decisions.

5.6
Officers

President - will preside at all regular meetings and Executive Board meetings.  The President shall provide leadership, organization and direction to the club.  The President shall be the liaison with the Coordinator of Athletics and administration for all official booster club matters.  The President shall also serve as the official spokesperson for the booster club.  The President shall sign all contracts.  The President shall have power to call meetings of the Club and preside over them or assign a designee.  She/He is Chairman of the Executive Board and ex-officio of all committees.

Vice-President - shall be a member of the Executive Board.  The Vice President will preside at meetings when the President is absent.  The Vice President will assume the duties of the President if required or if the President if no longer able to serve as determined by a majority of the Executive Board and shall assume the duties for the balance of the term.  The Vice-President will assume the presidency the following year unless the current President remains on the board for a consecutive term.  The Vice-President will assist and oversee all appointed committee chairs.  The Vice President shall also assist the President in filling all committee chair positions.

Secretary - shall be a member of the Executive Board.  The Secretary shall keep the minutes of the meetings and see that all notices are duly given in accordance with the provisions of these By-Laws, be custodian of the Booster Club records, and keep a register of the previous meeting for acceptance.  The secretary shall keep a record of the proceedings and attendance at meetings, conduct necessary correspondence, provide a report at each meeting, maintain copies of all communications and provide detailed reports of various functions.

Treasurer - shall be a member of the Executive Board.  The Treasurer shall have charge and custody of and be responsible for all funds and securities of the Lewis S. Mills Athletic Booster Club.  The Treasurer shall insure that the money handling guidelines, established by the Executive committee, will be followed.  The Treasurer shall balance bank statements for all Lewis S. Mills Athletic Booster Club activities; report profit and loss on  activities; pay bills, set up and maintain banking functions.  The Treasurer shall present a budget report and monthly report of the club monies at the monthly meeting.   The Treasurer shall deposit funds in a selected bank or banks and shall be prepared at all times to give an accounting of the treasury.   Complete and up-to-date records should be kept in a permanent book.

All checks and other obligations shall be signed by the President and Treasurer.  In cases of Co-President, either shall be designated as co-signer. 

5.7
Should an Executive Board Officer or Committee Chair be absent from three (3) consecutive meetings of the Executive Board, said member shall be considered delinquent in member duties. In such instances, the Club President shall contact the delinquent member to ascertain the reason for such absence and report thereon to the board.  In the event that the Board cannot find adequate justification for the absence, the delinquent officer/chair shall automatically forfeit his position on the Board and shall be replaced.
5.8
All officers and chairpersons of the outstanding committees shall prepare a report to be presented at the annual meeting.

Article VI
MEETINGS

6.1
Meetings of the LSM Athletic Booster Club will be held monthly with the exception of July and August.  Additional meetings may be scheduled as deemed necessary by the Executive Board.  The agenda for the scheduled meetings will be posted prior to the meeting on the athletic website at region10ct.org.    All members are invited to attend.  A quorum of the Executive Board is required for approval of any action items.
6.2 
The Executive Committee shall have the authority to transact any business of the Club in the intervals between the scheduled monthly meetings.  A quorum is necessary.
6.4
The May meeting will be the annual meeting.

6.5 
The Executive Board members will hold business meetings during the summer months to organize the up coming year.


Article VII Standing Committees 

7.1 
All committee members must be current Lewis S. Mills Athletic Booster Club members 

7.2

Standing Committees

         

a.
Publicity Committee 
         

b.
Fundraising Committee



c.
Concession Operations



d.
Merchandise/Promotional Committee



e.
Membership Committee



f.
Refreshment Committee



g.
Board of Ed liaison


   h.
Awards Program Coordinator


k.
Team Parent Coordinator

7.3
Other Committees will be created on an as needed basis.

Article VIII    Lewis S. Mills Scholarship Award  

8.1
Annually, a Scholarship Committee is appointed by the board to determine recipients of scholarships granted form the Club’s general fund.  Applications are available from the school each spring.  The scholarship committee shall be composed of members who do not have children who are seniors in the high school.  Written criteria established at the time of scholarship creation shall be used by the Committee in selecting Lewis S. Mills Athletic Booster Club recipients.

The Lewis S. Mills Athletic Booster Club Scholarships are primarily intended to recognize athletic excellence among the students of Lewis S. Mills High School.  Athletic excellence can take several different forms, such as a high degree of achievement in a single sport, or an above-average level of achievement in multiple sports.  Indications of leadership skills, a good balance between sports and academics, essay quality, and involvement in other school activities are additional factors that are taken into account.

The Lewis S. Mills Athletic Booster Club recognizes that the pool of applicants can vary from year to year.  In certain years, there may be a larger number of qualified applicants than in other years.  In some cases, there may be a larger number of excellent athletes from one particular sport or team than others.  In other cases, there may be several exceptional essays submitted that deserve special consideration.  Therefore, in recognition of the year-to-year variation, the Lewis S. Mills Athletic Booster Club will grant the Scholarship Committee reasonable flexibility in selecting the appropriate balance and mix of recipients.  The Lewis S. Mills Athletic Booster Club will provide general guidelines to the Scholarship Committee in terms of the maximum amount of money to be awarded in scholarships for each year.  The Scholarship committee can then use its discretion to allocate this fixed amount of funds.

8.2
Under no circumstances shall the Lewis S. Mills Athletic Booster Club maintain separate scholarship funds and/or bank accounts in general or under specific names without amending the By-Laws to reflect such change.  The Booster Club can recommend a specific scholarship fund (for a specific person) only with the consent of the Executive Committee.  For each new scholarship fund established pursuant to the By-Laws, the Board shall provide detailed written guidelines pertaining to the intended scope and purpose of such fund.  In no event shall any scholarship fund be established or allowed to continue if it in any manner contradicts, or its operation or use fails to comply fully with, applicable law relating to tax-exempt organizations.
Article IX
FUNDRAISING
9.1
Any member may propose a fundraising project at any meeting of the Club; however, such proposals must be included in the agenda for that meeting and must following the guidelines set by the administration (guidelines available from the Athletic Director or as posted on the website.
9.2 Fundraising activities are to be optional for both students and parents with 

No repercussions for those choosing not to participate.

9.3      Financial ledgers shall be maintained listing all revenue and expenditures over 

the course of the season and submitted to the athletic office at the conclusion of the season.  Receipts for expenditures should be maintained.

9.4 Two signatures should be required for the drafting of bank checks. 
9.5 In order to avoid conflict of interest the LSM Athletic Booster Club will review

and  pre-approve all fundraising activities by individuals teams.
Article X
Concession Room Use by Non-Athletic Department Lewis Mills High School Groups

10.1
The LSM Athletic Booster Club recognizes the value that all Lewis Mills activities, clubs and other student groups give to our school community. The Lewis S. Mills Athletic Booster Club concession room serves as an important hub for Booster Club activity during various school meetings and home athletic contests.  There are times when non-athletic department school groups may desire use of the room.   All groups must complete and have their advisor, coach or faculty representative sign a room use agreement form.

10.2
 All outside group use will be subject to approval by the Lewis Mills Athletic Booster Club Executive Board by a quorum vote.

10.3
 Based upon the contract between the Lewis S. Mills Athletic Booster Club and the Coca-Cola Bottling Co. all beverages sold out of the room must be supplied by our Coca-Cola vendor at the club’s cost.  

Article XI
BYLAWS

11.1 These bylaws may be altered or amended as determined by the Executive

Board at the annual meeting or during a special session, by a majority vote of the members.  Said amendments/revisions must be proposed and discussed at the reular meeting immediately preceding the one at which the vote is to take place and the Secretary shall make available by written or electronic form, a copy of the proposed amendment to each “voting member” at least three (3) calendar days prior to the meeting at which said vote is to take place.
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